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1. Description of business  

a. About the business 

b. Activity of business 

c. Markets (Local or export) 

d. Operations of the business (Automated / partly automated & ICT applications) 

 

 

 

2. Digital Transformation Plan 

 

 

a. Objective / benefits of the digital transformation exercise  

b. Areas/processes to be digitally transformed  

c. Cost of digital transformation. [Provide details] 

d. Action Plan 

e. Timeline 


